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Prestige Consumer Healthcare Inc. markets, sells, manufactures and distributes consumer healthcare 
products to retail outlets in the US, Canada, Australia and certain other international markets. We are a 
company of brand builders. We have grown organically and by acquiring well-recognized leading brands 
in niche categories. Our management provides our brands with the marketing support and investment 
necessary to grow the brand’s market position, expand its distribution and successfully launch line 
extensions and new products, with the goal of continually enhancing consumer satisfaction.



*�Category percentages represent FY20 Revenues, 
excluding Other OTC (less than 1% of revenues); 
figures do not sum due to rounding	

#1 A DIVERSIFIED 
PORTFOLIO OF LEADING, 
TRUSTED BRANDS

2020 FACTS & FIGURES

Brands with a #1  
market position  

represent approximately two-thirds of  

our total sales and are widely diversified 

across categories

With nearly $1 billion 
in revenues, Prestige 

Consumer Healthcare is one of the  

largest consumer healthcare providers  

in North America



EYE & EAR CARE

GI

ORAL CARE

ANALGESICS
COUGH/COLD

WOMEN'S HEALTH

26%

12%12%

10%

12%

18% 11%

SKIN CARE

At Prestige Consumer Healthcare, we focus on brand-building and product innovation in niche 
consumer healthcare categories to better improve the lives of our consumers. For generations, 
our trusted brands have helped consumers care for themselves and their loved ones. It is our 
mission to preserve this trust by continuing to provide products with their needs in mind.

6.5% Adjusted 
Earnings Per Share 
Growth in Fiscal ‘20,  

enabled by execution of our proven  

three-pillar strategy

$207 million of 
Adjusted Free Cash 
Flow was generated in  

Fiscal ‘20, a continuation of our  

business cash flow consistency



(in millions)

$2.96

(in millions)

20202019201820172016

$206.8

0

30

60

90

120

150

180

210

0

50

100

150

200

0

200

400

600

800

1000

1200

$963.0

Total Revenues Adjusted Net Income 
Per Share–Diluted*

Adjusted Free Cash Flow**

20202019201820172016 20202019201820172016

  *�Adjusted net income, adjusted net income per share, and adjusted EBITDA are non-GAAP financial measures and are reconciled to the reported GAAP 
figures in Exhibit 99.1 and 99.2 accompanying our earnings release filed with the Securities and Exchange Commission on May 7, 2020. 	

**�Free cash flow and adjusted free cash flow are non-GAAP financial measures. Management believes free cash flow is a commonly used measure of liquidity, 
indicative of cash available for debt repayment and acquisitions. Free cash flow and adjusted free cash flow are reconciled to GAAP Net Cash provided by 
operating activities in Exhibit 99.1 and 99.2 accompanying our earnings release filed with the Securities and Exchange Commission on May 7, 2020.

Management believes that these measures provide additional ways to view our operations and a more complete understanding of our business than could 
be obtained absent this disclosure, when considered with both our GAAP results and our reconciliation therewith.

Financial Highlights 

Fiscal Year Ended March 31, 2020 2019 2018 2017 2016

(Dollars in thousands, except per share amounts)

Net Revenues $�963,010 $�975,777 $�1,041,179 $�882,060 $�806,247

Adjusted EBITDA* $�328,077 $�331,425 $� 355,448 $�304,513 $�289,185

Net Income $�142,281 $�(35,800) $� 339,570 $� 69,395 $� 99,907

Adjusted Net Income* $�151,332 $�145,794 $� 138,284 $�126,590 $�115,463

Net Income Per Share-Diluted* $� 2.78 $� (0.69) $� 6.34 $� 1.30 $� 1.88

Adjusted Net Income Per Share-Diluted $� 2.96 $� 2.78 $� 2.58 $� 2.37 $� 2.17

Weighted Average Shares Outstanding-Diluted � 51,140 � 52,068 � 53,526 � 53,362 � 53,143

Advertising and Promotion Expense $�147,194 $�143,090 $� 147,286 $�128,359 $�110,802

A&P as a Percentage of Net Revenue 15.3% 14.7% 14.1% 14.6% 13.7%

Operating Cash Flow $�217,124 $�189,284 $� 210,110 $�148,672 $�176,310

Capital Expenditures $� 14,560 $� 10,480 $� 12,532 $� 2,977 $� 3,568

Free Cash Flow** $�202,564 $�178,804 $� 197,578 $�145,695 $�172,742

Adjusted Free Cash Flow** $�206,767 $�202,362 $� 208,118 $�196,872 $�185,361

Adjusted Free Cash Flow as a Percentage of Net Revenues 21.5% 20.7% 20.0% 22.3% 23.0%
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DEAR STAKEHOLDERS:
I am pleased to report another successful year in Fiscal Year 2020. Following the principles 
of our three-pillar strategy, we delivered both increases in organic revenue and profitability 
growth. Our leading brands continued to connect and grow with consumers through our 
brand-building strategy and investments. We also generated strong and consistent cash 
flows and we reinvested this cash largely for debt reduction as part of our disciplined 
capital allocation approach.

This year’s letter is being written during one of the greatest economic uncertainties of our 
lifetime due to the COVID-19 pandemic. The environment in which businesses operate and 
consumers shop is volatile and evolving more than at any point in memory. For our 
Company, we believe the most important aspects of our business are that we have a time-
tested strategy in place, the right employee and financial resources, and a proven track 
record of executional excellence. These attributes position us strategically to withstand 
these unpredictable times. 

Our recent fiscal year results, and our long-term outlook, are ultimately underpinned by 
important quantitative and qualitative attributes in everything we do—our leading brands, 
a leading financial profile, leading and consistent cash flows and an emphasis on Leadership 
within our organization that enables employees to continually develop and enhance 
themselves and our business. With that backdrop, let’s review Fiscal ’20 and discuss how 
Leadership in everything our Company does positions us well for the future.
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 STRONG ACCOMPLISHMENTS IN FISCAL 2020
In 2010, we started a journey towards becoming a focused over-the-counter (OTC) company, and 
today we are now one of the leading consumer healthcare product platforms in North America. To 
achieve this we constructed a well-planned and repeatable three-pillar strategy that remains in 
place today—to organically grow our leading brands, deliver industry-leading and consistent free 
cash flow, and to execute efficient capital allocation to maximize value for our stakeholders. Our 
successful Fiscal 2020 was a byproduct of this and we are proud of the accomplishments our 
employees and brands delivered.

For the full-year Fiscal ’20, organic net revenues increased 1.3%‡ versus the prior year. One of the 
drivers of our performance included impressive international segment growth, which increased over 
15%‡ versus the prior year when excluding foreign exchange. The success in our international 
business, which represents 11% of sales and is largely concentrated in Australia, gives us continued 
confidence in our long-term strategy for international growth of 5% or more over time.

The eCommerce channel also grew rapidly, increasing approximately 50% for the full fiscal year and 
now accounts for approximately 5% of our net sales. Our early investments in eCommerce focused 
on making our products widely accessible with superior content that allows consumers to easily find 
our products and the solutions they offer. We anticipate the trend of increased online sales will be 
further accelerated by the recent pandemic.

Supporting these growth outcomes is our brand-building expertise, which led to continued wins 
with consumers and enabled us to grow categories and market share across our core portfolio. One 
example of this in Fiscal ’20 included our leading #1 wart removal brand, Compound W®. In late 
Fiscal 2019 we launched Compound W NitroFreeze®, the first and only OTC wart remedy to contain 
Nitrous Oxide which provides the highest cure rate for warts after just one treatment. This better 
consumer experience has helped to grow our share with consumers as well as retailers. Executing 
our strategy behind Compound W resulted in double-digit sales growth in Fiscal ’20 and continued 
expansion of its share at shelf.

‡�Organic revenue and International segment growth excluding FX are Non-GAAP Financial Measures and are reconciled through our 
earnings release filed with the Securities and Exchange Commission on May 7, 2020. Management believes that these measures provide 
a more complete understanding of our business than could be obtained absent this disclosure, when considered with both our GAAP 
results and reconciliation.
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“�Care” ing About 
International

We also delivered solid profitability that was enabled by our strategy. Adjusted earnings per share 
grew 6.5% to $2.96, while our cash flow conversion remained best-in-class at ~136% as we delivered 
$207 million of adjusted free cash flow.

Driven by an excellent financial profile and solid-top-line, we continued to operate with a disciplined 
capital allocation model. In our fiscal year we used our strong cash flow to continue to strengthen 
our balance sheet through debt reduction and enhanced shareholder value with stock repurchases. 
We ended the year within our long-term target leverage range which positions us well for future 
optionality as well as for the uncertain environment ahead.

Other major brands sold internationally include Ultra Chloraseptic®, Murine Eye®, DenTek® mainly in 
the UK, and Fleet®, DenTek®, Little Remedies®, Summer’s Eve® mainly throughout Asia. These well-known 
brands sold in additional markets augmented the rapid growth in Australia, helping to drive our total 
15%‡ currency-neutral International segment sales growth in Fiscal 2020.

We established an international footprint in 2014 
with the acquisition of Care Pharmaceuticals in 
Australia. Today, our Care business in Australasia 
is fast growing and represents the largest share 
of our international portfolio at approximately 5% 

of our sales. Key brands in Australia include:

��  �Fess®, the #1 saline spray; nasal sprays and washes relieve 
congestion and help clean and clear blocked noses naturally

��  �Hydralyte®, the dominant #1 OTC rehydration brand with 
ready-to-drink, effervescent and powdered flavored offerings 
that alleviate symptoms from vomiting and diarrhea, sports 
and other dehydration

��  �Murine®, a well-known eye care brand for relief of red eye 
and allergy
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test of time

POSITIONED FOR SUCCESS  
THROUGH LEADERSHIP
We have key qualities of a world-class company: leading and iconic brands, strong brand-building 
playbook, a wide range of retail partners, leading and consistent financial profile and a talented team 
of employees that is empowered in a variety of ways. That empowerment is underpinned by our 
guiding Company principle of Leadership. When you couple this with the disciplined execution of our 
strategy, it positions us to navigate challenging environments, including the one we face in fiscal ’21.

LEADING AND ICONIC BRANDS
Prestige is a market leader with roughly two-thirds of our sales driven by brands with a leading, #1 
market share position. In fact, many of these brands largely represent the branded category in which 
they compete. Furthermore, many of these brands have a long heritage and multi-generational 
connection with consumers. For example, this past year Fleet® enemas and suppositories celebrated 
the 150th anniversary of the Company’s founding in Lynchburg, Virginia, by Charles Brown Fleet. 
Luden’s® remains a century-old but great tasting throat drop that consumers love. Our largest brand, 
Summer’s Eve, has offered hygiene products to women since the early 1970s.

As consumers think about shopping differently, we leverage these deep histories and #1 market 
positions to successfully evolve our brands. In the current pandemic, consumers are thinking about 
their health more than ever, and we believe consumers will continue to focus on taking care of their 
healthcare needs through brands they know and trust. Our strong market position and diversified 
portfolio is well positioned to capture consumer mindshare as they focus on health and hygiene. 

With leading market shares we are able to focus on growing a category and addressing these 
consumer needs. This includes innovation, effective marketing and brand extensions, all of which 
help differentiate our product from other offerings at the shelf including store brands. These various 
growth techniques are part of our brand-building strategy that is our second key strength in the 
current environment.
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STRONG BRAND-BUILDING PLAYBOOK
With the market changing, we are seeing consumers adjust what they buy due to shelter-in-place 
orders and habits. This is a unique attribute of the current pandemic and makes our current 
environment different from past recessions. 

Fortunately, marketing is embedded in the DNA of Prestige and we are focused on categories and 
platforms in which we can effectively compete and maintain leadership positions. We have a proven, 
well-defined brand-building toolkit that is a core capability for our Company. These brand-building 
efforts are adaptable to any market situation and enable us to win in the marketplace by using many 
different techniques to ultimately give consumers what they want: leading, trusted, accessible 
brands that meet their needs. Leveraging our widely diversified portfolio, we are able to quickly and 
efficiently shift spend behind our biggest opportunities.

Our brand-building playbook is more important today with purchase decisions of our addressable 
consumer market changing.  We are proactively addressing a changing environment, adapting to 
what is valued by consumers and creating demand for our retail customers by growing categories.  
Ultimately, it makes our brands grow stronger and connections to consumers deeper.

5PREST IG E  CO N SU M ER H EA LTH CA RE

Monistat® is an example of our proactive market-
ing approach, where our marketing efforts are 
now focused on connecting to consumers at home 
through digital and addressable TV efforts that 
message the ability to have Monistat rapidly 
shipped to a consumer’s door. As consumers avoid 
unnecessary travel to doctors’ offices, this timely 
messaging supports our long-term objective of 
moving additional yeast infection treatment from 
prescription to Monistat over time.

Brand-building efforts are real-time and come together quickly, a 
strength of Prestige having a nimble and scaled organization. For 
example, new messages from the Clear Eyes® brand were initiated 
since the COVID-19 pandemic began. In April, we launched a digital 
effort saluting hospital workers on the front lines fighting the virus, 
and we were proud to donate one-hundred thousand bottles of Clear 
Eyes to two hard-hit hospitals in New York City. 
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PHOTOS AT THE BOTTOM OF PAGE 7, LEFT TO RIGHT:

In Lynchburg, employees pose for a picture before cooking and serving meals to the homeless and 
underserved of the Lynchburg community at the Daily Bread not-for-profit.

In Tarrytown, team members have an annual “day of giving” where they dedicate a day to volunteerism;  
here, employees drop off food at the Feeding Westchester organization.
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RETAIL DIVERSITY AND INVESTMENTS
As we invest in our brands, we gain more knowledge about how and where our consumers shop as 
part of our consumer research. We take this understanding to gain more knowledge of how, where, 
and why a consumer is shopping in a given channel. We aim to ensure our brands are present in 
every appropriate retail outlet, enabling shoppers to find their sought-after product. 

During the pandemic, our insight work indicates consumers are shopping at fewer retail locations. 
Consumers have increased interest in online and omni-channel ordering and are utilizing digital tools 
to reduce their total visits to stores.

We’ve developed long-term partnerships across our diverse retail footprint and invested early and 
heavily behind many channels that are outpacing others. For example, last year sales reached ~5% of 
our sales and we anticipate another double-digit increased in our Fiscal ’21. We continue to invest in 
eCommerce with examples including multi-packs, content development, the launch of updated brand 
websites, and efficient spending on promotional search words like “fever reduction” that are relevant 
to consumers in the current environment.

The overarching goal of these efforts in eCommerce and other channels is to create effective 
merchandising programs that connect to consumers while translating into profitable growth for 
both the retailer and Prestige. Alongside our reputation for great brand-building, we have also 
positioned ourselves for success in an ever-evolving retail shopping environment.

TALENTED EMPLOYEES
At the center of our execution, investments and business attributes are our employees. Just like with 
our brands and partners, our diversification is a strength. The expertise of our over 500 employees 
is well diversified by channel, customer, region, and skill set, all of which drives our strategy forward. 
The skills and the size of our workforce give us the ability to be nimble and adapt quickly to changes 
in the business landscape.

Our talented and diverse employee base follows the four guiding principles that our Company was 
founded on: Leadership, Trust, Change, and Execution. These pillars instilled in our culture ultimately 
encourage our employees across the organization to never stand still. 

Leadership is embedded in everything we do and it is not about title, position or department. It is 
about acting as a leader—inspiring others in the organization to task, acting as stewards in our 
communities, working with retailers to drive category growth and leading by example in doing what 
is right every day. This is especially critical in today’s challenging pandemic.

Diversity of our workforce and development of our employees are also important to maintaining this 
expertise, and we are proud to have created an inclusive environment where all people are inspired 
to achieve their leadership potential. 

Meanwhile, Trust is a multi-faceted attribute, trusting the safety and performance of our products, 
the integrity of our manufacturing and marketing processes, the character of our people and the 
commitment to adhering to our four guiding principles. This attribute is principal to embracing and 
inspiring Change. 

Rather than standing still, in the spirit of Change our teammates are tasked with continually moving 
forward as an organization, no matter the challenges faced. By striving to make a real difference for 
those we serve, reaching beyond the status quo, and focusing on progress and growth regardless of 
environment, we are set up to capitalize on new opportunities.
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The capstone of these guiding principles is Execution. With our principles in mind, we strive forward 
courageously each fiscal year and have a history of executional success. We have successfully 
integrated acquisitions and divested businesses along with other unique business challenges such as 
the recent transitions of our third-party warehouse and onboarding of SAP to our Lynchburg 
manufacturing site. 

Employees 
Are Our DNA
Following our principle of Leadership, we strive 
to create and sustain an inclusive environment 
where all people are inspired to achieve their 
full potential. Strategic development and 
empowerment of our employees and their inter-
ests grows both the employee, the organization 
and our communities.

One way in which we honor our Leadership 
organizational principle is through a Company-
wide leadership award for recognition around 
outstanding efforts.

Shown at right are our quarterly leadership 
award winners in Fiscal ’20. Our winners 
embody these principles—selected each quarter, 
they inspire and enable those within the orga-
nization and in the community to be leaders in 
everything they do.

A second way is by leading not only at work, 
but in our communities. At our three largest 
employee sites—Tarrytown, New York, 
Lynchburg, Virginia, and Sydney, Australia 
our employees commit to Leadership in their 
communities in various ways.
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Jon Gathright
Sales team, Arkansas

Lindy O’Sullivan
Sales team, Australia

Johnathan Smith
Quality team, Virginia

John Dutsar
IT team, New York

Withstaning the  
test of time
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LEADING FINANCIAL PROFILE
Our brands, marketing and retailer partnerships and ability to invest in our committed employees 
are underpinned by a strong financial profile that provides continuous fuel to these activities. Our 
industry-leading EBITDA margins, low capital expenditures from a largely outsourced manufacturing 
model, and meaningful cash tax assets are valuable attributes in the current environment.

These factors drive solid free cash flow conversion, which allows increased optionality around our 
use of cash. Our first preference for this use of cash is always opportunistic investments around our 
brands and channels that can drive long-term organic growth. We are nimble and able to constantly 
accelerate and adjust investments around a given brand or section of the portfolio. For example, in 
late Fiscal ’20 we accelerated spending around portions of our digital business as consumers showed 
up in greater numbers to this channel. 

These cash flows are also used to enhance shareholder value in other ways. In the last several years, 
we’ve used our cash flows to reduce our levels of debt, fund M&A, and opportunistically repurchase 
our own shares at an attractive valuation.

As we look forward, our strong financial profile and flexibility of cash flows positions us well to 
withstand market changes over time. Our focus on debt reduction over the last three fiscal years has 
enabled improved lending terms for the Company, and our strong balance sheet alleviates us of any 
near-term capital concerns. Looking forward, debt reduction will remain our key focus as we navigate 
the current pandemic, and our strong cash flows will enable us to pay down debt.

EXECUTIONAL EXCELLENCE
The hard work of the Prestige family and a commitment to our four core principles of Leadership, 
Trust, Change, and Execution inspire an inclusive culture that drives our Company towards 
execution excellence. Underpinned by these principles, our organization and each of our employees 
strive to deliver against our brand and financial objectives that ultimately enable our Company’s 
long-term success.

We are heading into what could be a difficult Fiscal 2021, but we are ready for the challenge of this 
volatile and uncertain time frame. Execution behind the attributes I’ve discussed is what ultimately 
will dictate our success. We have the right resources and the right business model to weather any 
storm—and perhaps most importantly, have our business emerge even stronger through these efforts.

We thank all of our employees and stakeholders for their unwavering commitment to Prestige and 
I look forward to updating everyone throughout the year.

Sincerely,

Ron Lombardi
Chairman, President and Chief Executive Officer
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IRInquiries@PrestigeBrands.com
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CORPORATE INFORMATION

Cautionary Statement Regarding Forward-Looking Information
This Annual Report contains “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995 (the 
“PSLRA”), such as statements regarding the Company’s expectations about its ability to withstand challenges from the COVID-19 pandemic, to 
sustain growth and market share, to capture consumer mindshare, to achieve its international growth strategy and increase online sales, the 
Company’s expected financial performance including revenue growth, free cash flow and profitability and international and online sales 
growth, the Company’s ability to grow organically and increase shareholder value, the impact of investments in brand-building, merchandising 
and innovation, and the Company’s ability to pay down debt and position itself for long-term success. These forward-looking statements 
generally can be identified by the use of words or phrases such as “expect,” “believe,” “continue,” “confident,” “positioned,” “goal,” “target,” 
or other similar words and phrases. Such forward-looking statements represent the Company’s current expectations and beliefs and involve a 
number of known and unknown risks, uncertainties and other factors that may cause actual results to differ materially from those expressed 
or implied by such forward-looking statements.

These factors include, among others, the impact of the COVID-19 pandemic, including on consumer trends and business and economic conditions, 
the impact of the Company’s advertising and promotional and new product development initiatives, customer inventory management initiatives, 
fluctuating foreign exchange rates, competitive pressures, and the ability of the Company’s third party manufacturers and logistics providers 
and suppliers to meet demand for its products and to reduce costs and other risks set forth in Part I, Item 1A. Risk Factors in the Company’s 
Annual Report on Form 10-K for the year ended March 31, 2020. You are cautioned not to place undue reliance on these forward-looking 
statements, which speak only as of the date the Annual Report. Except to the extent required by applicable law, the Company undertakes no obligation 
to update any forward-looking statement contained in the Annual Report, whether as a result of new information, future events, or otherwise.
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